
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Welcome to The CCDO 2020 Annual Report 

2020 was a precious and fraught year to remember with many challenges and 

changes. We had initiated a few new sub-programs to adjust to the changes of the 

current Covid-19 situation to match with government's vision and mission to make 

sure that our beneficiaries received the right help at the right time.  

Under the supervision of a great leader and skillful team members, The CCDO now 

has successfully run four core programs: WASH (Water, Sanitation and Hygiene), 

Education, Health & Wellbeing, and Social Enterprise.  

WASH:  We had built a large number of water wells and we committed to 

maintaining our existing wells which are not functioning. On top of that, we also 

build many more latrines to promote effective defecation and best sanitation and 

hygiene practices at our target area at Angkor Thom district, Banteay Srey District, 

and Brasat Bakong District. Moreover, The CCDO had built houses for the poor 

villagers in Angkor Thom district, Siem Reap Province.   

Education: We had four sub-programs in our Education program: informal education  

(English, computer, and library), Early Childhood Education (ECE), Scholarship 

Program, and Improving English Teaching Quality. We partner with 19 primary 

schools at Angkor Thom District, 41 primary schools at Prasat Bakong, and 20 

community pre-school at Leangdai commune, Angkor Thom District, Siem Reap 

Province.  

Health & Wellbeing : the children need specific health checks up as well as their 

daily nutrition breakfast. We had regular check up on the student at our target school 

area by the graduated nurse from Angkor University. Moreover, we regularly had our 

dental care workshop conduct monthly. During the Covid-19 pandemic, we also run 

campaigns to spread awareness of Covid-19 as well as contribute soap bars, facial 

masks, and hand sanitizer. 

Social Enterprise: Gives families the opportunity to increase their economic security and ensures sustainability for 

the area. So far we have two working programs, namely the piglet project where families are given two pigs for 

breeding and the subsequent sale of the litters, and the soap program in partnership with Eco Soap Bank, where 

women get to sell recycled soap. To date, 20 families, benefit from our piglet program and 8 women started a 

successful business selling soap. Thanks to the success of this program, we are now looking to extend this program in 

other communities.  
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WASH PROGRAM 

I. INTRODUCTION 

Lack of water and sanitation is one of the biggest 

issues affecting the health of children in this country, 

especially those who live in the countryside. The report 

also states that 60% of Cambodians had no access to 

safe water; the consequences are severe as high 

occurrences of waterborne diseases lead to an 

estimated 10,000 overall deaths annually. In light of 

the above, the CCDO realized that more must be done 

and so implemented the WASH (Water Sanitation and 

Hygiene Program to improve WASH conditions in the 

communities. 
II. ACHIEVEMENT  

From February to 

December 2020, 103 

latrines were built, and 

the program established 

the 103 latrines in 3 

communes, Svay Chek 

and Leangdai of Angkor 

Thom district, and 

Preahdak commune of 

Banteaysrei district. 103 

households direct 

benefited from the 

latrines and shared with 

309 families who live 

close in approximately 

515 people benefit from 

it.  

 

CCDO is walking 

alongside the ministry of rural development in Cambodia to get free of open defecation (ODF) in every village. 

We strongly hope that Cambodia will get ODF in the whole country in 2030. 

  
January to December 2020, CCDO have been built twenty-seven (27) water wells and nine (9) repair wells in 4 

communes, Leangdai, Svay Chek, Lovea and Preahdark of 3 districts, Pouk, Angkor Thom and  

Banteay Srei, Siem Reap Province. At least 81 families benefited from these water wells. Consisting of 405 

people include children and adult. 



WASH-SAFE HOME PRJECT  

The result of research with the poor families in Angkor Thom District, they are so hard with old shelters, 

however roof & wall in both seasons, Rainy 

season and dry season. The CCDO had funded by 

Rotary Club Sentosa in Singapore consortium 

with Rotary International/Global Grant to change 

the new roof together with water well and latrine. 

200 families were assessed and evaluated to be 

the beneficiaries. We achieved as follow outputs: 

200 Safe Home  

128 Latrines 

80   Water wells 

200 Water jars 

200 Water filters 

200 Water gutters 

EDUCATION  PROGRAM 

For the academic year 2019-2020 we achieved:  

350 Pre-school students 

  867 sets of School uniform  

  1000 bikes  

  200 pairs of shoes 

  1000 sets of study material 

  1000 students visit the library 

  48 students in the scholarship program 

  84 students study in computer class 

  363 students study in English 

 

I. INFORMAL EDUCATION 

PROJECT 

 

For almost 10 years The CCDO has to 

launch informal education in a government school in the Ampil community. There are 3 government school 

partners with the program and the total amount of students is 1000 and divided into 6 different levels according 

to the student ability. Our informal education includes English class, computer class, and the library. The 

program aims to build the English proficiency of the students to be ready for high school.   
 

II. EARLY CHILDHOOD EDUCATION PROJECT 

 

There is a staggering lack of preschools in Cambodia, especially in rural areas, meaning many children are 

deprived of a critical educational jump start. 

Less than 20 % of children between the ages 

of three to five have access to early 

childhood development opportunities such as 

community preschools, state preschools, and 

home-based education programs.  

 

To support the community pre-school in the 

rural area The CCDO has launched the ECE 

project to improve the quality of teaching 

early childhood education (ECE) and the 

healthy lifestyle of the preschool students in 

communities of Siem Reap province. It will 



focus on the capacity building of preschool teachers and improving the nutrition status of students to ensure 

they have a quality of life. The project has three main objectives that align with the activities that will benefit 

the project’s main goal: 

 Improve the capacity building of preschool teachers in both English and Khmer language.  

 Increase professional development of novice teachers and collaboration/educational professionalism 

amongst teachers.  

 Improve a better nutritional and wellbeing of school students 

 

Currently, the CCDO has support 13 community pre-school with a total of  13 pre-school teachers join the 

training and 350 school children benefit from this program in Ampil and Leang Dai commune, Angkor Thom 

District, Siem Reap, CAMBODIA. 

 

III. IMPROVING ENGLISH TEACHING QUALITY PROJECT  

In Cambodia, the English curriculum in Primary school has just started in the last few years. As such, the low 

levels of students’ capacity of learning and using the English language are negatively affected by the lack of 

qualified English teachers, which in turn affects the ability of future generations in the country to learn and use 

the English language effectively. In order to respond to this gap, the CCDO has developed and implemented an 

Improving English Teaching Quality 

program to help to develop the proficiency 

of the government English teachers in 

Angkor Thom District, Siem Reap, 

Cambodia. As a part of our activities, the 

CCDO also has developed and distributed 

the teacher teaching manuals to teachers in 

507 primary schools in a province. We have 

also implemented a testing system with the 

baseline and the end line to measure the 

teachers' progress over the courses of the 

school year.  

 

There are 25 school teachers from 19 

primary schools had successfully graduated 

from our training program with a total of 850 students are benefiting from them. Now, the government bought 

this project to implement in another area with the second batch with 54 primary school English teachers. 

IV. SCHOLARSHIP PROJECT 

Many rural poor Children are not able to get higher 

education due to poverty and lack of educator 

model in the community.  

 

CCDO is trying to help them to achieve their dream 

by supporting them from the secondary school until 

university. There are 48 scholarship students in the 

scholarship program for the academic year 2020. 26 

students are currently studying at University and 26 

students are in high school. 

 

11 out of 26 university students are studying 

business administration field, 1 studying nursing 

degree and the rest in engineering, chemistry, 

biology, environment, food chemistry, and English 

literature. We are so proud of them and they will 

back to serve their community in the next few years. 



HEALTH & WELLBEING PROGRAM 

 

I.   COVID 19 PROJECT  

Under a grant by TEXEL Foundation, the CCDO worked to cope with the spreading new virus (Coronavirus, 

Covid-19) by running an 

awareness campaign for 

people who lack access the 

information in the rural in the 

country, distributed masks, 

and gel/hand sanitizer. We 

reached the following results:       

 Over 500,000 people in 

the rural reach the messages of 

COVID 19 

 80,000 face masks 

 70,000 bars of soap 

 700 Litres of Gel/hand sanitizer 

 20,000 COVID 19 leaflets 

 

II. DENTAL CARE PROJECT 

Many children in Cambodia suffer from a lack of basic hygiene and dental care. Schools rarely teach children 

oral hygiene and as a result, many children from a young age 

begin to have dental problems such as tooth decay, gingivitis, 

and pain in their teeth. Furthermore, the prospect of treating 

dental issues once they emerge is very dire, with 95% of 

children with dental problems receiving no treatment. 59% of 

youth in Cambodia also report never having received oral care.  

The youngest children are often plagued with poor dental status 

with the average child in Cambodia suffering from nine decayed 

teeth. Most of these children who develop this issue do so by the 

age of 6. Many factors contribute to this problem, but a couple 

of root causes can be attributed. Most children do not start 

brushing their teeth until they get to school. The weaning foods in Cambodia also tend to have a lot of sugar in 

their diet, which coupled with the fact that children often don’t practice dental care until school age, a lot of 

young children tend to enter school with a growing number of dental problems already. 

CCDO established a dental care program to take care of their teeth by priding dental education on how to clean 

the teeth and delivered brushes & toothpaste and establish brushing teeth washing station at school in order to 

ensure everyone brushes their teeth. We also collaborated with local health university to send the medical 

student to dental screening and physical examination and send any kids has teeth problem to the dentist. This 

project was subsidized with 40% of the government budget.  We have reached 32 primary schools with over 

8000 school children. 

III. BREAKFAST PROJECT 

Malnutrition affects almost half of all 

Cambodian children under the age of five. It is 

caused by the inability to afford nutritious food, 

high rates of infectious disease, and 

inappropriate feeding practices.  

Most of the Cambodian children go to school 

with an empty stomach. It leads to a loss of 

concentrate on learning and a big major of the 



dropout rate and slow learning in the country. CCDO is fulfilled to help them by providing a healthy breakfast 

for 6 days a week with nutritional foods. We are so proud of the outcomes so far in which there isn’t any kid 

under malnourished. Over the school year 20190-2020, we have supported 1800 students with 161,112 meals.  

School's Name 
 # of meal served pre-

school children  

# of meal served primary 

school children 

# of meal served 

secondary school 

children  

Grand Total 

Kiriminoun 6,276 36,128 1,155 43,559 

Tapang 11,768 41,296 26,113 79,177 

Angkor Thom  38,376     38,376 

Grand Total 56,420 77,424 27,268 161,112 

SOCIAL ENTERPRISE PROGRAM 
I. RICE SEEDS PROJECT 

 

Since the COVID-19 pandemic in Cambodia on 29 January 2020, all economic sectors are affected. Schools, 

restaurants, hotels, markets, manufacturing exports, 

construction and any socialize events and ceremonies are 

closed and restricted. Many Cambodians lost their jobs. 

Some of them still work but their salaries are being cut or 

decreased. Most of them go back from town and other 

countries to their home town and homeland to grow some 

crops and rice in order to keep social distance and stay away 

from COVID-19While Covid-19 season. 

The CCDO created a new project to deduct poverty in rural 

areas by delivering rice seed to 250 poor beneficiaries for 

cultivating in the rainy season. 

II. PIGLET PROJECT  

 

We have set up a piglet project to help poor women in the villages since 2018. The pandemic COVID 19 was 

killed many thousand people‘s incomes. Our 180 

piglet families were quite lucky that those mumy pigs 

give birth and the family could sell them in the market 

to generate income.  

Some of them (40 families) were killed by swine flu 

last 8 months ago. CCDO tried to help by replacing 

new piglet for them where I took for other families as 

an agreement that each family needs to give 3 times of 

each delivery (2 piglets /birth). 

As COVID 19, CCDO found that people who live in 

the rural community are so challenges with funds for 

survival. Therefore, we decided not to take piglets 

from them so that they can sell them and feed their 

family especially support their kids going to school.   

  



BOARD OF DIRECTOR 

We have 8 board members in 2020. All of 

our board members spend both their valuable 

time and finances to support our NGO to stay 

sustained.  

         STAFF AND VOLUNTEERS  

For the year of 2020, we have 20 Khmer 

staff, 3 Khmer volunteers and 1 foreigner, 

and 15 visitors visit the program.  

 

 

 
 

 

 

 

 

 

Thanks to our fabulous donors! 

 

ACCOUNTING & TRANSPARENCY 

We have a clear data management system, organized 
and compiled on an annual basis that can facilitate 
monitoring. In particular, all our programs have 
compiled clear data for monitoring and evaluation. 

 

 

IX Architects Pte, Ltd 


